


Community Wellness Hub Workplan 
Please ensure that your objectives are SMART – Specific, Measurable, Attainable, Realistic, Time-based. Below is an example – please use the template on page 2 to design your 3-objective work plan. 
EXAMPLE
	SMART Objective 1: Establishment of SNAP enrollment and assistance program in partnership with local Health Department at one park and recreation site by December 31, 2020.  

Expected Outcome (cumulative goals): 
· E.g. Training of two staff to complete SNAP enrollment and assistance 

Outcome Performance Measure(s):
· E.g. 15 people connected to SNAP 


	Activity/Strategy
	Performance Measures(s)
	Partners Involved 
	Partner Roles 
	Timeframe
	Activity Completion Date

	E.g. Collaborate with local Health Department to establish SNAP enrollment and assistance at one P&R site 
	# staff trained 
# people connected to SNAP
	Health Department 
	 To assist P&R with obtaining license to become SNAP enrollment site 
	E.g. June 2020-Dec 2020
	Dec 2020








	SMART Objective 1: 

Expected Outcome (cumulative goals): 

Outcome Performance Measure(s):


	Activity/Strategy
	Performance Measures(s)
	Partners Involved 
	Partner Roles 
	Timeframe
	Activity Completion Date

	

	
	
	 
	
	

	
SMART Objective 2:  

Expected Outcome (cumulative goals):

Outcome Performance Measure(s): 


	Activity/Strategy
	Performance Measures(s)
	Data Source(s)
	Person(s) Responsible
	Timeframe
	Activity Completion Date

	
	

	
	
	
	

	SMART Objective 3: 
Expected Outcome (cumulative goals): 
Outcome Performance Measure(s): 


	Activity/Strategy
	Performance Measures(s)
	Data Source(s)
	Person(s) Responsible
	Timeframe
	Activity Completion Date

	
	
	
	
	
	





6 | Page

