
SYSTEMS CHANGE

To  e ns u re  a l l  peop l e  ca n  bene f i t  f rom  pa r ks  a nd  rec rea t i on ,  
p ro fe ss i o na l s  m ust  focus  on  a dva nc i ng  sys tems  change  

a ppro a ch e s . Sys tems  change  i s  focus ed  on  a ddress i ng  t he  
roo t  ca u s e s  o f  a  p rob l em ,  no t  i t s  sy m ptom s .  Sys tems  change  

a ppro a ch e s  i nvo l ve  cha ng i ng  power  s t r uctu r es ,  po l i c i es ,  
soc i a l  nor ms ,  r e l a t i onsh i ps ,  env i r onments  (phys i ca l  and  

soc i a l ) ,  and  r esour ces .  

A l te r i ng  t he s e  fo rces  ha s  t he  g rea tes t  po ten t i a l  to  ca t a l yze  
t h e  t ra n s fo r m at i on a l  cha nge  needed  to  a ddress  t he  roo t  

ca us es  o f  hea l t h  i nequ i t i e s .  



NRPA’s Systems Change Approach to Advancing 
Community Health and Well-Being

Paradigm

Goals

System Structure

Feedback and Delays

Structural Elements

Parks and recreation, and professionals, are a key part of 
our public health system, and catalysts for advancing 

positive change and health equity.

Shift the narrative and develop community-driven and 
holistic solutions that advance health equity, improve health 

outcomes and enhance quality of life across (Community 
Wellness Hubs)

Assess, challenge and rebuild structures including 
operational practices and policies, leadership teams, norms 

and decision-making to center health equity and ensure 
power balance.

Ensure that meaningful community engagement is 
occurring. Assess existing partnerships and establish 

authentic, equitable partnerships with community-based 
organizations. Have systems in place for continuous 

evaluation and improvement using mixed-methods and 
diverse sources.

Expand, improve the quality of, and maximize the use of 
infrastructure (physical and IT), resources, equipment and 

people to deliver high-quality health and wellness programs 
and services, changing the physical and social environments 

in communities.
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*Malhi and colleagues' 5-intervention-level framework
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